BIG LAKE FASTPITCH ASSOCIATION 
Board Meeting Minutes 
Innovation Lab- BLHS
July 9th,2025
6-8pm

OPEN
The BLFPA open board meeting was called to order at 6:05pm at BLHS-Innovation lab on Wednesday, July 9th, 2025 by Brian Dietz, board president. 

MEMBERS:
Present Board: 		Brian Dietz, President			Abbie Devridendt, Fundraising
			Katlynn Broerman, Volunteer		Brittany Judge, VP						Meghan Weerts, Secretary 		Kristi Brown- In House Coord
Absent: Kim Bowen; Varsity Coach, Aaron Mevissen: Travel Coordinator, Dan Nadeau; Treasurer
Others Present: Evan Weerts, Matt Baufeild 
[bookmark: _Hlk191395733]REPORTS:
Review July meeting minutes: 
· Motion: Brittany Judge. Seconded: Brian Deitz, all present approved the minutes as they were written.
TREASURER:
· Bank Transactions are for what had cleared the bank as of 7/7/2025
· Current Cash Balance $4880.00
· Fees with Community Education: 
· We had a total of 108 participants @ $40 per kiddo. 
· Brian will set meeting with CE to make sure we have in writing what is/isn’t included in the $40 flat fee. (*** ADD DATE OF MEETING***)
· Feedback/Questions: who chalks fields at Liberty
· Refund for Katlynn Broerman- added Board Member. 
TRAVEL COORDINATOR REPORT: 
· Fall Registration/Pricing: 
· Fall Registration to go live ASAP
· 2024 Pricing- 8U $100, 10U-16U $130
· 2025 Pricing 8U $120, 10U-16U $150 Brittany Judge motioned, Meghan Weerts second, all member present approved. 
· Fall tryouts Saturday Aug 9th- 
· E-mail must be sent to Admin by 8/1 if the player is wanting to play up.
· Evals will only be needed if A/B/C teams will need to be formed per age group.
· No Make-up date, if absent will use spring score/coaches’ feedback, if neither then player will be placed on lower team. 
· Board Members absent for Fall evals: Meghan Weerts & Kristi Brown
· UPDATE: Changed to Wednesday Aug 6th 5:30 TBD per text group.
IN-HOUSE COORDINATOR REPORT: 
· Open position needs to be voted on in October- once we get fall ball registration going, we need to Post on Facebook and Email Blasts
VOLUNTEER COORDINATOR REPORT:
· Policy/Clarification on who can work:
· 14+ to handle hot food/cash and this will fulfill required hours. 
· 8U- age 14- One child is allowed to be in concession stand during the time that parent is volunteering, they can not touch hot food or money.
· Game Changer- does not get credit towards Volunteer hours. 
· Fall Ball Volunteer hours- 
· Example schedule: Saturday/Sun: Games @ 12/1:30/3/4:30
· Need 2 for field work 
· Sign up Genius- 73 (4hr slots)- Total 55/60 people Approx. 120 slots needed.
CONCESSIONS COORDINATOR REPORT (open position):
· Inventory should be recorded if items are entered in square, no need to keep paper copy. 
· Brittany will place order for items needed, Meghan will pickup. 
FUNDRAISING COORDINATOR REPORT:
· Family fun night- Kickball event Saturday Aug 9th? 
· McPete’s Bowling- Table till winter time
· Heggie’s Pizza- skip
· Herbal Life Tea Fundraiser-skip
· Sweatpants/ PJ Pants- Abbie will reach out to team throws and requested hats, pj’s, sweatpants.
· Fill my Softball Recap All teams paid and extra $ raised= 103
EQUIPMENT COORDINATOR REPORT (open position)
· Equipment shed repairs- Need to get new panel up. 
· Backstop panel installed in batting cage before getting panel on the shed.
· Equipment turnsin: ask Aaron and Dan what they want to do. 
TOURNAMENT DIRECTOR REPORT:
OLD BUSINESS
· Sportsline Photography feedback 
· Inside and Earlier in the season
· Stephanie (community ed)- October 3rd- Spirit Fest- Brian will forward email.
· Recap Field Updates Next: Liberty/ Practice Field
· Liberty 2/3- Covered Dugouts/ Shed/Batting Cage
· Practice field- Covered Dugouts
· ECFE in the park- July 22nd from 10-11:30- anyone interested in attending? 
NEW BUSINESS
· Prime Advertising (contacted us due to extra banners from Spudfest that are still up
· Katie/Charmain will be suppling zip ties to put up signs on the main walkway next year. 
· Katie will also look at fundraising opportunities for field improvements. 
ADJOURN: 
The meeting was adjourned by Brian D at 8:00pm 
NEXT MEETING:
TBD
